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STRATEGIC MANAGEMENT (SM)

CHAPTER -1: INTRODUCTION TO STRATEGIC MANAGEMENT
o
v v v v v v
lxllf\#NlN%& CgNCEPT Gel: STRATEGIC MANAGEMENT IMPORTANCE & LIMITATIONS STRATEGIC INTENT STRATEGIC LEVELS IN ORGANISATIONS NETWORK OF RELATIONSHIP BETWEEN THE THREE LEVELS
URE OF TRATE v v v Strategic Management is defined as a dynamic process of formulation, implementation, evaluation, & control of strategies to realise organization's strategic intent. 4 h 4
STRATEG'C MANAG EMENT * OBJECTIVES OF SBATEGIC MANGEMENT BENEFITS OF STRﬁI'EGIC MANAGEMENT LIMITATIONS OF STRATEGIC Strategic intent refers to purposes of what the organisation strives for senior managers must define “what they want to do” and “why they want to do”". x ; x 7) x 7)
v ) lgor H. ansoff - MANAGEMENT a . (c . (o) N N L@
e manaement sused 2 Comman thread among orgaizaton's aciviies & e et a)Helps management to defne realistic v v v v v Corporate Level ' Blfsmes.s'L'evel ' .Functlona'l Level Fu“dllt(:alll::ignzlllvilsmnal ' Horlzor,t'al Relationship ' Matrix Rela'twlfshlp
e neeoucha Eroduct—r?ﬁrlt(etsg that ({gﬁnﬁs essenltial ngt{lrebof b) Tﬁ guide company successfully through all g?lc%%';:;f‘ goals which are in line with vision ) environment is highly complex & VISION MISSION GOALS & OBJECTIVES VALUES L lstecrﬁgsr)lg)t(segftf\fg %tg[e)r& . mgﬂgsglestss g;/g#n o |))It (Sl i) It is an independent ! ﬁggggg:gg:f{?glt;%p ! lsttﬁﬁﬂ?gso? lger\llgglli(ﬁ an
o . usiness that organization has or planned to be in changes in environment turbulent, It is difficult to 0 i) Responsible for specific 4 A e s 5
) Itis used with reference to a ke future b) Helps organisations to be proactive instead of ~ understand complex environment x (YJ (* {t * v v v v corporate staff; iii) Business-level manager,  business functions or relaﬁ?nsht[p, where lf]"el emquyees,ha\'re{n ?rgamgat[or?, W|thltefams
group in an organisation in- b) William . 6lueck: reactive n shaping s future 8 exactly pinpoint how it will a). L a). ) (a). N © . (a) () i) These individuals participate  is head of division; operations; e omctlon ora L1 same tieichie OHnet it beop e o)
charge of its affairs WM E HWECK , . , . L. shape-up in future; Meaning Essentials of a Meaning Why an organization should have a A good mission slatement should be precise, clear, Meaning Characteristics of Objectives Long-term objectives Meaning why are values so important? in stratesic decision makin . division is run position. Itis a flat various departments that
: A unified, comprehensive and i desi strategic management’ refers to managerial ¢) Provides framework for all major decisions pe-up ic visi ? . . o R 8 S iii) Strategic role of these i) Whereas general managers i
, comp e and integrated plan designed e . strategic vision mission? feasible, distinctive & motivating. , hi g g g independently headed structure where are built for temporary
b) also used with reference to a set to assure that basic obiectives of enterrise are process of developing a strategic vision, d) It provides better guidance to entire org. on b) SM s a time-consuming process; i) Top management's views about co's A mission is an answer ! i) Business organization translates their i) Should define organization’s relationship with its To achieve long-term prosperity, Afew common examples A company's value sets the within org; managers is to translate  oversee operation of a whole by function/division everyone is considered task-based projects
of interrelated functions & achieved g p A : ! cn?clal oint; 8 & O tisa costly process; direction & product- customer- i) Entrepreneurial challenge in to basic question i) To ensure unanimity of purpose ; Following points ful while writi ission of vision & mission into goals & objectives; environment; strategic planners commonly of values are - Integrity, ~ tone for how the people of i) This role includes defining general statements of co. or division; hgad o ass  otamme loval s HCleRuE
processes carried out by setting objectives, crafting a strategy, P o 5 2 Costly process; market-technology focus constitute developing a strategic vision is ‘what business are we ULELTHILO ]I OSOWINS oIS areuselWhiE WiTling A missionola i il Facilitative towards achi t of mission & . establish long-term objectivesin7  Trust, Accountability, think and behave, especially in e D (R Sirection: oo : y A - ii) This relationship helps
e A ¢) In large organisations, strategies are formulated at : the implementing & evaluating strategy, & €) SM seeks to prepare organisation to face the d) In a competitive scenario, where strategic vision for co. to think creatively about how to in & what we do’ ii) To develop a basis, or standard, co.: ) )5303[5 aFG open-ended attributes that acil owards achievement of mission & purpose; oo ¢ Humility, Innovation, &  situations o dilemma. It e husingesseé it should b§ ) oM iv) It provide most of info that deyel r[nanager,_repomng ii) This type of manage huge
functions ncude Planving corporate, divisional, & functional levels finally initiating corrective adjustments future & act as pathfinder to various business all organisations are trying to move i) Strategic vision thus points out a prepare a company for the for allocating resources; i) One of the roles of a mission statement is to give | CCE TR GRS RS i) basis for strategic decision-making; i) Profitability; Diversity y RS 8 SNEs oF dErm in, allocating resources iv) Business-level makes it possible for business hg:gt%ﬁ?) i Su;lness relationship between conglomerates with ease
S e & d) trategy is partly proactive & partly reactive- deemed at opportunities; strategically, it is difficult to clearly Hicorar direction. chart future. iii) To provide a basis for motivating org. its own special identity, business emphasis & iii) Objectives are close- ended attributes iv) Standards for performance appraisal; . L purpose to build a strong mong different busi managers are concerned & corporate level general b levels is more suitable where it is nearly
grganlflng, Directing, Staffing & : S y 3 were deemed appropriate. 1) Serves as 2 corporate defence mechanism estimate competitive fespoises to D ouic nath 1o be fallowed in ii) Forming a strategic vision is an use of resources: path for development - one that typically sets it which are precise & expressed in v) Concrete & specific; i) Productivity; foundation and focus on ?Or%u%at;nerzrinm lementing with strategies thatare  managers to, formulate corpiateleye) for startups where the impossible to track and
AL i Pr‘?amviatc UOn'st'on %afr‘lt o malnagsfrs b |mprg(ve against mistakes & pitfalls; afirnr's strategies futureg& IrJnouldmg organisational exercise in intelligent iv) To establish a general tone; apart from other similarly positioned co's; AL i) Related to a time frame; i Competitive Positior; longevity of the company's strategies tghat Spgﬂ ’ specific fo: particular e  anasen ; ol IS N
D ek ¢) helps to enhance longevity of the business; identity. entrepreneurship. . ' ii) co's business is defined by what needs it is trying to iv) Objectives are more specific & translate CUEHEH O i iv) Employee Development; success. Employees prefer to individual businesses, & e SIEEEE i) Functions maybe like with'speediisimore independently.
ii) Reactions to unanticipated developments & fresh Y e P v) Serve as a focal point satisfy, which customer groups it is t: ine & ) P vii) Measurable & controllable; . work with emplovers whose o ey i Finance, Human desirable.
) Unainl S 5 . . iii) well lated fy, group argeting Is to both h ploy. roviding leadership for org. v) It may generate important .
market conditions in d b L h) helps org, to take a clear stand in related i) A clearly articulated strat ell-articulated strategic vision 1 ups nga | goals to both long term & short term : v) Employee Relations; A p g p g 1t may g p
itions in dynamic business environment. industy & makes cure ghat i no st “Ivision co¥nml:$11ilcgt2$ rsng:ggé;'nem’s creates enthusiasm among vl)&Fac|l|ltate translatll(on of objective technologies & competencies it uses & activities it perspective; viii) Challenging; vi) Technological Leadership; values resonate with them - as a whole ideas that subsequently may Rtesources, Marketing,
a company uses both proactive & reactive strategies to members of organisation goals into a work structure ; performs; ix) Di ecti i . W ! ZLISEILE the ones they can relate to in become major strategies for Co. etc.
cope upp e ) ::lr;'svg:g 22 Luec\:(elop certal core gfgé;aet:loeﬁglg%%ﬂégmgs;s Elhelps iv) best-worded ﬁsmn statement vii) Specify organizational purposes i) Good mission statements are - unique to org. for :;)S[::f ;irter:litnocl;]:sctt:;/?nst:hould correlate with each other; i) pbjic Responsibilty. their daily work & personal life J =
strategy is planned strategy whereas reactive strategy is - L€ 5 1 d learl & translation of these purposes which they are developed. !
tion clearly illuminates the direction < Yy p
adaptive reaction to changing circumstances competencies & competitive advantages. personnetin a common direc i which or into goals
K ganisation is headed j
4 CHAPTER -2 : STRATEGIC ANALYSIS: EXTERNAL ENVIRONMENT )
° o
v v v v v
STRATEGIC ANALYSIS STRATEGY AND BUSINESS ENVIRONMENT UNDERSTANDING PRODUCT & INDUSTRY INDUSTRY ENVIRONMENT ANALYSIS MARKET & CUSTOMER COMPETITIVE STRATEGY
v v v v v v v v v v v v v
- H i i i MICRO AND MACRO ENVIRONMENT
External Identify |SSlfl:rS ;:’r anSlder External Analysis intematAnalysisy Biiness Eviionment v CHARACTERISTICS OF PRODUCT LIFE CYCLE VALUE CHAIN ANALYSIS PORTER'S FIVE FORCES MODEL EXPERIENCE CURVE VALUE CREATION HARKET . CUSTOMER COMPETITIVE LANDSCAPE
. Opportunity, ategic a) Customer Analysis: a) Performance Analysis: The term "business . 4 BUSINESS PRODUCT . . . . Market is a place, business A customer is a person or It is about identifying &
Analysis threats a5 Analysis l Segments, lrjnotwatlons, Profitability, sales, environment" refers to all Micro Environment "~ MACRO ENVIRONMENT JProd " PLC is S-shaped curve which exhibits Value chain analysis is a (I) THREAT OF NEW ENTRANTS (V) THREAT OF SUBSTITUTES g’r(lpg)f:rl:f:nwglgsgegzed :Jt elffgp rr]aacrt1lcv<;tty)yotrhe e strategist work on business that buys understanding the competitors & at
N trategy evolves unmet needs. customer satisfaction, external factors, The term "business environment" v a) Products are either relationship of sales with respect of time for method of examining each " - . ; marketing to improve the  products or services from  the same time, it permits the
Evaluation over a period b) Compeitor Analysis: product qualify, influences, o situations refers to all external factors, influences, B ENENTS OF [0 CICROMENT tangible or product that passes through four successive activity in value chain of a a) A firm’s profitability tends to be Substitute products are a latent source of phenomenon that unit create value that increases  chances of success. The another organisation. cqmprehensmn of their vision,
current of time Strategi relative cost, new that in some way affect or situations that i fect : : . INTERNATIONALIZATION OF BUSINESS intangible; business in order to identi higher when other firms are competition in an industry. In many cases they costs decline as a firm the worth of goods, term "marketing" ; mission, core values, niche market
Vision . b) Balance of el products, human business decisions, plans,  businses . decisions oba e%‘ The environment includes factors outside v v v . stages usiness in order to identify blocked from entering industry become a major constituent of competition. accumulates experiencein  services, business encompasses a wide ange  CUStOMers are Important & o< and weaknesses '
Mission Analysis alance of performance, objectives, ) 5 t usiness  decisions, ~ plans, the firm which can lead to opportunities for, b) Product has a price; areas for improvements. When ) ) . DORIER Substitute products offering a price advantage terms of a cumulative processes or even the encompasses a wide e because they provide X
external and strategies, culture, cost SOUIEES) OREERIONS, operations. Orgamsatmnal success is or threats to the firm. Although, there are CHARACTERISTICS OF A GLOBAL BUSINESS DEVELOPING INTERNATIONALLY WWHY DO COMPANIES GO GLOBAL? ¢) Products have you do a value chain analysis, b) Common barriers to entry include: ORTER'S and/or performance improvement to consumer volume of production. Itis  whole business system p ?1 g 5, Including revenue & organisations  Steps to understand the Competitive
Goals internal factors structure. b) Determinants Analysis: gg%gprlri?\telgnl?l stuccess is  determined by its  business many factors, the most important of the a) It is a conglomerate of multiple units butall ~ a) Evaluate global opportunities & threats and rate  a) Often finding o) Itis being realised that domestic certain features . . you must analyse how each i) Capital requirements FIV&(F)%I:EES e drafticauy alter corr?petitive character of an based on the concept, . ’ rer?cei?]rc J roensl'ogt?g:]g' cannot exist without them  Landscape-
S : ¢ Risk o) Market Analysis: ~ Size, ~ Pastand current Brsiness enw)rlolnsment I3 enlwtronm;nt &h even more from its  factors are socio-economic, technological, linked by common ownership. them with the internal capabilities. opportunities in other markets are no longer adequate & rich; that deliver Competition is almost negligible, stage in the process adds or ii) Economies of scale industry & they can bring it about all of a “we learn as we grow”. fg)rggiélt;\ée:gg?ntage f,ans,,gé,'{ation and a) Identify the competitor
Internal Stll'gemﬁl growth, profitability, entry ~ strategies, strategic D TR 3 relationship with it. supplier, competitors, & government b) Multiple units draw on a common pool of b) Describe the scope of the firm's global commercial ~ Parts of globe . d) Need for reliable or cheaper source of satisfaction; 01 prices are relatively high & markets subtracts value from the end iii) Product differentiation sudden. proﬁtabilit;/) distribution. .
Analysis al?ritas; € barriers. g:ggrll?gzional relationship with it. v a) Demographic Environment resources, such as money, credit, information, ~ operations. gﬂi?géizzgrgeg"lgeg'a‘{igge'r raw-materials, cheap labour, etc.; d) Product is pivotal are limited product or service. iv) Switching costs fExRerignc? curve has At the most.basic el P b) Understand the competitors
d) Ei A = ithi i i : . . ) , . - 7 X ! e pl B identi ollowing features: ' h > i
) Tz‘é“gg[gg:]&l LR Capabilitiesand ZVIR;I?TISHIH]Qit i':]ll\ll:\llﬁicﬁ; ﬁtrr:s Im:ntEdlavF b) Socio-Cultural Environment patents, trade names & control systems ¢) Create firm's global business objectives. b) There is ranid shrinking of ©) COmPanies often set up overseas plants for business; z?) Ar?cnedssldtf)nc};?tlribution IR b s how profitable a categorised and explained 9 E:l;elgg;'i?géhe strengths of the
government, economic constralnts,tﬁnanct:al Strategic management is noed o addrecs the fOllOWinogpiisTJ:SS e ¢) Economic Environment v ¢) The units respond to some common strategy. d) Develop distinct corporate strategies for the time & distgnce acrossg to reduce high transportation costs; e) A product has a vil) Possibility of agsressive (IV) THE NATURE OF RIVALRY IN INDUSTRY a) é?galrllfslggsosn grow, they company becomes in tekrrrt1§ of fourgs z;f l ) Determine th ; -
i resources, strengths, i i i - itical- i ; - . . ife: ; . Sibi gre . marketing - product, place, etermine the weaknesses of the
TIME Lt GRS and weaknessesg?t lg‘é"{‘{ﬁfmwﬁtﬁ;c'l?o",f'iﬁg ¢ a) The employees of the firm, their d; ?0[;:'&[[ ngilEEn\{lronment global business & whole organisation. globe thanks to faster f) When exporting organisations find (st Demand expands rapidly, prices fall, PRIMARY ACTIVITIES retaliation by existing players a) Rivalry among competitors gain experience. depends on three factors pricing, &gprgmotion P competitors
- - g- Y, e) Technological Environment  pSTLE- A TOOL TO ANALYSE MACRO ENVIRONMENT communication; foreign markets to open up or grow big; 02 e K . a) the value customers X X
Short Time Long Time v v relation to these characteristics and how  they are competition increases & market a) Inbound logistic tends to be cutthroat & b) Experience may I th , e) Put all of the information together
5 . h resources and organised. v v v v v v g) Rise of services to constitute largest expands b) Operati (I1) BARGAINING POWER OF BUYERS |nddustry proﬁtab|l(|jty low provide an advantage gr?)iieugtns e company’s v
External Errors in interpreting|  Changes in the 0 it trategic strengths, opportunities. It helps i f single sector in world economy; & perancy i " nder various conditions over the competition. ' v v
%) r ) pportunities, threats, pportunities. It help b) The existing customer base on which a) Buyers of an industry’s products or - meicomp : KEY FACTORS FOR COMPETITIVE SUCCESS
= the environment | environment lead to trends, & Strategic Weakc':)enssst?as\irﬁrsogl(ems' the business in the )the i religes RbiEinee (1) (B) © (0) 3 (F) regional economic integration; ¢) Outbound logistics seryvipes can sometirxespexe(t ) (1) BARGAINING POWER OF SUPPLIERS e.xplalned as follows Experience is a key b) the price “ﬁat - CUSTOMER ANALYSIS CUSTOMERBEHAVIOUR ) 0 what basis do customers choose
= causfea isﬁjr;‘:leteglc obsgl;;gsnce of uncertainties P following Yvays: ) The ways in which the firm can rase is ?QLITICAL F{x.CTORS ECONOMIF FACTORS . SOCIAL FACTORS TECHNOLOGICAL FACTORS ) LEGAL FACTORS ENVIRQNMENTAL FACTORS h) Trend is towards increased privatization d) Marketing & sales considerable pressure on existing firms a) Suppliers can command i) Industry Leader barrier to entry. Ic&mpeggz Cct:g(ges OF |t identifies target clients, T e ey SN bt oY cnet e b e
w %y a) Determine financoe. « Political stability « Economy situation and - Lifestyle trends -Replacement - Business and Corporate ~ + Ecological/ of manufacturing & services sectors; . ) Service to secure lower prices or better services bargaining power over a firm ii) Number of Competitors ¢ Large and successful T determines their wants, & then be influenced by a sellers? What product attributes are
o v v Oﬁportunmes & d) Who are the firm suppliers and how  * Political principles and trends - Demographics technology/solutions Laws environmentaf issues i) made co's in different countries to form 03 Cotmpitll::!m ge;s tgugh & mgrket b) This leverage is particularly evident vyhen:». i) Fixed Costs organisation possess 0 mgscgs'fr%gzggatmg defines how product meets those ~ number of things. These crucial to sales?
= Internal Organizational | Inconsistencies with Strategy Identification & Selection i are the links betwee[r)lpthe two being ideologies * Market and trade cycles « Consumer attitudes and + Maturity of technology  « Employment Law « Environmental hazards strategic alliances to ward off economic gets stablised, Profit comesicRRy SUPPORTIVE ACTIVITIES when: i) Their products are crucial S . Stf?’"gvve’ experience P needs. Thus, it involves the elements can be b) What resources and competitive
= g i : ! b) Give direction for L o nst . > " ) & technological threats & leverage their i) Buyers have full knowledge of to buyer & substitutesare V) Exit Barriers effect’. examination & evaluation of categorised into the capabilities does a seller need to have to
= capacity is unabhle to ti&e strategy are a) Identify strategic alternatives growth developed? c Cuirent and future taxation « Specific industry factors opinions + Manufacturing maturity - Competition Law « Environmental respective comparative & competitive a) Procurement [ Sé’&’recrgs gf"em” duc{‘:‘{&v teh egi:(re o not available v) Product Differentiation consumer needs, desires, & wants. ~ following conceptual be competitively successful, better
w strca%ggig%:vr#and accoeu‘:'letlg?iﬂ:nn - b) Select strategy S Ear s e) The local community within which the ~ POUYY ) + Customer/end-user drivers  + Brand, company, technology & capac'lty . + Health & Safety Law legislation . advantages. b) Technology substitutes';J ii) They can erect high i) Slow Growth - Itincludes the administration of ~ domains: human capital, quality of product or
Yaiemal capaagties o) Implement the operating plan s firm operates. * Regulatory bodiesand Interest and exchange rates image « Innovation potential - International Treaty « Energy consumption development ii) Th dalot of switching costs UYL customer surveys, the study of a) External Influences quantity of product, cost of service, etc.?
R nreferences ) Review stratesies d) Image Building f) The direct competition and their ~ PrOcesses Government policies , |yaation and unemployment  « Consumer buying patterns  « Technology access, and Law « Waste disposal Sales & profits fall down sharply due ¢) HR management " indel}’sifye@pﬁ,d‘ifc?s.m""ey on i) They are more consumer data, the evaluation of  b) Internal Influences ¢) What does it take for sellers to achieve a
¢) Meeting Competition comparative performance. « Government term and change Strength of consumer - Ethnic/religious factors licensing, patents, « Regional Legislati 04  tosome new product replaces ) § . concyentrated than their market positioning strategies, ¢) Decision Making sustainable competitive advantage,
Thrust areas of political leaders spending 8! property rights and egional Legislation existinaoraaie d) Infrastructure iii) Industry’s product is not perceived . development of customer profiles, .. something that can be sustained for long
 Media views and perception  copyrights gp as critical to buyer's needs. buyers & the selection of the best market ~d) Post-decision term?
segmentation techniques Processes
4 CHAPTER -3 : STRATEGIC ANALYSIS: INTERNAL ENVIRONMENT N
° o
v v v v v
UNDERSTANDING KEY STAKEHOLDERS STRATEGIC DRIVERS ROLE OF RESOURCES & CAPABILITIES : COMBINING EXTERNAL & COMPETITIVE ADVANTAGE : USING MICHAEL PORTER'S GENERIC STRATEGIES
v \ 4 BUILDING CORE COMPETENCY INTERNAL ANALYSIS (SWOT ANALYSIS) v v
. Competency is defined as a combination of SWOT analysis is the analysis of a business's y
WHO ARE STAKEHOLDERS? o = UL L SUSTAINABILITY OF MICHAEL PORTER'S GENERIC STRATEGIE!
Lthose indivi ities th ) o ME"DELOWSMATRIXW INOUSTRY(S: MARKETS v IFIDUSTR\( &MAR,KETS L CHANNELS skills & techniques rather than individual strengths, weaknesses, opportunities & threats COMPETITIVE ADVANTAGE cs SIES
All those |[1dIV|duals & entities that have Mendelow's Matrix is basedon = mmm“ ok HEY PLAVER . Asimple b[furcatlon yet Prqduct stands for the combination of “goods-and- Channels are the skill or separate technique v v v v
a stake in its success & can impact it as Power & Interest. It suggeststo = it Manage Closely Is market the same for Analysing Industry Procedure for constructing a strategic extremely important for services” that the company offers to the target market distribition system by Helpful to achieving |Harmful to achieving a) Durability COST LEADERSHIP STRATEGY DIFFERENTIATION STRATEGY DIFFERENTIATION STRATEGY BEST-COST PROVIDER
"‘:f“' Lh% may be ﬂtle employlges, identify which stakeholders are o st "‘“"“"""‘ :?;“" all businesses? and Markets g?e‘igl:“all': mﬂsﬁlgt'g%:’g'::cgrg;:‘s strategy build up. = which an organisation the objective the objective b) Transferability v v v v v v v v v STRATEGY
sharenolaers, Investors, su 1ers, i i i il n i P B A R e f o oae 0 o . 0
M fé)on i incredibly important. Metrics to it :}:Larg:m s':d Market refers to all buyers & Industry & market %s straightforward - Consumers are the ones For anew product, . D A distributes its product Major core competencies Internal Origin Strengths Weaknesses o i) Itis a low cost competitive strategy Achieving Cost Advantages Disadvantages i) Aimed at broad mass Advantages Disadvantages (a) (b) Achieving Focused Strategy Advantages Disadvantages Best-cost provider
view of the ﬁr%n is in contrast fo the 2 dgﬁhne the |mpoirtﬁnce being \_strategic choices ) (*"°"8 P sellers of a particular product/  analysis is extremely who ﬁna/lly usea i entel:mg:ma':{:ec:“rige Eat;el?;':s arketing Strategies or provides its service. are identified in (Attributes to t)he ¢ Imitability that aims at broad mass market Leadership Strategy i) Rivalry a) Cost advantage may not market & involves creation i) Rivalry a) In long term, uniqueness is Focused cost Foused ) Selecting specific a) Premium prices  a) The firms lacking strategy involves
vof tt High Power & High Interest service & so it would be important to identify « Identify the competitive characteristics ~ product/service, while . Social Marketin three areas - organisation d) Appropriability o . . : i leadership differentiati MSfacking N providing customers
earlier view of the firm that was which management would need & KEEP INFORMED h h (et one’s position as that differentiate firms in indust customers are the designed and for that matter ocial Marketing There are tynically three o o ii) It is effective when marketis a) Prompt forecasting of demand of a i g vare last long as competitors of a product or service that ii) Buyers difficult to sustain. . ) IHerentiation - niches which are not can be charged by distinctive
considered to be an extension of the s c%osely, while g “mumn .m':t.éhsﬁ:';m ;’;ﬁ;’;’?g: ;(l)lsbal}Is}nggslzgrE:Ei:S compz?re Pt T /quamryy B e at least three objectives must + Augmented Marketing e« competitor differentiation, External Origin Opportunities Threats composed of many price-sensitive product or service. i) ¢ i may imitate cost reduction s perceived by customers i) 4 i b) Charging too high a price 1) It requires i)t requires covered by cost leaders  the organisations  competencies may mg;zva;uig?rggsizin
QunersiS Sharsholdersilong investing a lot of time & =N '!ngsemg.'\lm indecsions Cnnéuﬁ business has its own set of competitors, who canbe  range, geographic coverage, degree of  customer can be a be keptin s + Direct Marketing be considered -  customer value, and (Attributes to the buggrs, Wheé‘ thedrgffare fewwaysto p) Optimum utilization of resources H)SUpPTIers - techniques. _ asunique. - !”) uppliers for differentiated features Eomeft'"g ) ?ffi”ng l:}"]“%“e and differentiators. for their focused  not be able to on lovgerycostpand bettger»
resources. E ety "ﬁp:'r:;fgm customers i.e. market & more so, of equal size & value, or vertical integration, product-line consumer and vice 2) Have customer-centric + Relationship Marketing - The sales channel - application to other markets Environment) achieve product differentiation to achieve cost advantages. iv) Entrants ) Cost leadership can i) Basis of Differentiation- v Entra.nts may cause the customer to taie Ot" price fe?ﬁﬁrgs B . b) Creating superior skills product/services.  pursue focus quality differences, It can
= \__interest ) each product within a business  bigger in size & value or  breadth,use of distribution channels, &  versa. But for strategy ; i ; . QESSEIETIS : q . . ¢) Achieving economies of scale; thus, V) Substitutes  succeed only if the firm can + Product v) Substitutes switch-off to another o target a utit demands o, catering such niche  b) Due to the strategy. be done through -
Low INTEREST IN THE ORGAINIZATION _ HIGH has its own market even smaller & newer. A degree of service offered ' teams especially a?ggﬁ?; LU PG Marke.tlng * The product channel SWOT Analysis for Internal or External Environment? ol Genernc Strategle.s — lower per unit cost of produc’t/ ' achieve higher sales - Pricing alternative. TEITR9L) i (;]faaﬂ:leatrrow markets. tremendous b) Due to the limited a) offerin ro§ T
EX. OF KEY STAKEHOLDERS & THEIR REQUIREMENTS FOR AN OTT PLATFORM tool used for this is lot the f : marketing teams it is AR + Person Marketing - The service channel (riteria for bilding a . Broad Target Costlleadershin}ly | Differentiation service. ol - Organization 0) Differentiation fails to work 11t charges low ¢) Generating high expertiseinthe  demand of product/ Ll
<takeliold Sharehold CE0 and Board of : called - Strategic Group Rlotheinimslonaltwo,varicblelmap important to understand  b) Produce sufficient returns « Organization Marketing core competenues%cc) SWOT stands for Strengths, Weaknesses, Opportunities &Threats. d) Standardisation of products f ¢) Cost leaders tend to keep . o ¥ if its basis is something prices relative i) It concentrate fhici b fg i goods and services, costs are [l LTI
takeholders areholders a ;03" 0 ® M;Wr VEN#OTS ) Consumers (Viewers) Employees e using pairs of these differentiating Rt stameand through a reasonable < Place Marketi Internal analysis is more focused on understanding the existing & ancal |dsat|9n oypro lé'ds o their costs low by Achieving Differentiation Strategy that is not valued by the tootherfirms  theireffortson € ‘If]'eUc;IeS or;e{vmg servicesthatthe  high, which can is being offered by _
: : SSAIECIOIS roduction Houses, characteristics consumer separately. margin over cost. EELENEIE + Valuable structure & competencies of the business, thus highlighting the 8 mass production to yield lower minimizing cost of a) Offer utility to the customers d) Rapid product innovationto  customers that compete  a particular SIEEB LG organisations cause problems. rivals for products with
. Innotyat|on %cotntmuous + Prestige - Growth ] . :\lew content - . Wa%e]g & bfeneﬁtls - Assign firms that fall in about the same ¢) Increasing market share. + Enlightened Marketing * Rare Strengths and Weaknesses, while External Analysis is about e | NarrowTarget F(Ecu(sjed ﬁ‘?St D_ffFocus_ed_ CosEperunit advertising, market & match products with their  keep up with dynamic ’ withintarget  sales channel ~ d) Developing innovative following focus comparable quality
. %:)etgll‘slﬁ;r%?lgl?ier return | lr\{/larket Sharg fit . gtaglhty e I Br:er{(t):?}ilg:ls - Pricing IS’E?de; g%/veorelzinnpg?(y)in:m strategy space to the same strategic  Differential Marketing + Costly to imitate identifying and preparing for uncontrollable which can eitherbe = SRR Ierentiation | ) invest in cost saving technologies research, and research & tastes & preferences. environment. market WalyS |nhmanag|ng the strategy offer, J IS.EE: lcrz)r:lgldrun e ke
* Revenue and pro « Stable margins . 5 Opportunities or threats. 2 & using advance technology for " : il i value chain . ! or
Rol group. . : I pp .. o _ \ ! development, but this b) Elevate/Improve ¢) Taking steps for enhancin rivals and new
Requiremen _( ) ; growth . L reputed org. . . Synchro-marketing ) Non-substitutable  fherefore, swoT Analysis is a tool which is used for both Internal ~ § Low Cost Product/ | Differntiated Cost smart efficient working. : erformance of the product. brandgimape & brand valuge, disappear or be
equirements Corporate social Value for mone . N S o S approach can prove to be p p g entrants may find b) charging similar price
q p . Yy D ( d each . ppi p y ki ging p
gt Market rankings i raw circles around each strategic Concentrated Marketing & External Analysis Services Product/Services q § R e g q G o q o taken over by larger
responsibility « Continuous supply ; : : X ysIS. f) Resistance to differentiation till it expensive in the long run. ¢) Offer the high-quality f) Fixing product prices based it difficult to 8 as by the rivals for
. group making the circles proportional K . . p p competitors by
+ Top rankings of the org. ; 0 f + Demarketing becomes essential i product/ service for buyer on unique features of compete. iri products with much
 Highest market sh to the size of the group’s respective d) Technological advancement duct/ ! ) acquiring the same r I
ghest market share share of total industry sales revenues Competitive Advantage areas a great threat to cost satisfaction. product & buying capacity of distinctive higher quality and
leaders. customer. competencies. better features.
4 CHAPTER -4 : STRATEGIC CHOICES A
[ ]
v v v
TYPOLOGIES OF STRATEGIES CORPORA'IESTRATEGY STRATEGIC OPTIONS
v v GENERAL ELECTRIC MATRIX ANSOFF'S PRODUCT MARKET GROWTH MATRIX
LEVEL COMPETITION ORIENTED X g v v Business Stength in Industy T Prod
a) Corporate Level a) Competitive Strategies - Cost Leadership, e 0 Strong Average Weak as:alﬁlng existing rﬁe:l%roducts into
b) Business Level Differentiation, Focus o ) STABILITY STRATEGY o o GROWTH/ EXPANSION STRATEGY RETRENCHMENT STRATEGIES COMBINATION STRATEGY s mvest — o products into existing markets
: b) Collaboration S K o The firm stays with its current businesses and product markets; maintains the existing level of effort; Here, the firm seeks S|gn|ﬁcant growth-maybe within the current businesses; maybe by entenng new busmess that are Strategic Exits:- Strategic Exits are followed when an organization substantially Retrenchment :-The firm retrenches some of the activities in some business (es), The firm combines the above £ existing markets
c) Functional Level ollaboration Strategies - Joint Venture, and is satisfied with incremental growth. related to existing businesses; or by entering new b that are d to existing b b reduces the scope of its activity. This is done through an attempt to find or) or drops the business as such through sell-out or liquidation. strategic alternatives insome | £5 | mwvest | now [ owest |||[MarketDevelopmenty = Diversifcation
Merger & Acquisition, Strategic Alliance L v = out the problem areas and diagnose the causes of the problems. permutation/combination so E Fr:(tlétﬁgipﬂﬂgi tew ”’.ﬁ‘a’r”;féfs'" e
R H g HOLD DIVEST DIVEST
WHEN TO USE IT? CHARACTERISTICS MAJOR REASONS FOR STABILITY STRATEGY ~ WHY DON'T STARTUPS AIM FOR STABILITY? MEANING CHARACTERISTICS MAJOR REASONS FOR GROWTH TYPES OF GROWTH/ EXPANSION STRATEGY v v reai It:e rsnuel:lttgI ((e)fS{)heQC I1!|ircm
STAGES OF BUSINESS LIFE CYCLE A stability strategy is i) Firm stays with same business, same i) Aproduct has reached the + Astartup is an entrepreneurial Redefining i) Redefinition of business e / E;(PANSK"_“ STRATEQV . v ! v Turnaround Strategy Divestment Strategy ! . BCG GROWTH-SHARE MATRIX
i ; ursued by a firm when:- duct- marke! re & function: aturity st; f th duct i i i) It i i ili 1) [t may become imperative when q 5 ie o i ing i ; [ : : i .
a) Entry/Introduction Stage - Mark'et Penetration Strategy Ip) ! Comini Sl E::j e:\clour o tote?]?]s;t:cs fl(. nlét i;trl; ls Ffe g;c l‘é.s age of the produc ;Ide:at'gi;enl?& ?:ng;g r;;?]gt?; eonferally gﬁfa:lr]gjisg l?clzope ii) ItS Lia()tzg;sne of stability environment demands increase in Internal Growth Strategies External Growth Strategies Internal retrenchment by emphasis on improving internal efficiency, known as turnaround strategy. Involves sale or liquidation of a portion of business m;e"“"'e Market s"a'em ; BgﬁG Matrix: Post
b) Growth Stage - Growth, Expansion Strategy same or similar efficiencies in an incremental way, ii) The staff feels comfortable with  created for solving real-life of business & i) It leads to business growth .., P2 i i . v v v v v v . ) . v M Stare _ Identification Srategies
¢) Maturity Stage - Stability Strategy markets & deals in through better deployment & utilization the status quo as it involves less problems through technology. substantially iv) process of renewal of firm ii) Strategists may feel more satisfied Expansion through Expansion through Expansion through Mergers & Acquisitions Expansion through Condltlll:ns orindicators which point  Action Plan for Turnaround Important elements Is Turnaround strategy Major Reasons for Retrenchment/ Turnaround Strategy A divestment strategy may be adopted due to various reasons Characteristics of § g| Products tg?t are e Oqestliotn hf'lark?‘ . i) Build (Question Mark)
.. N N . H H R o . . N . . . . . . . . H = | growing rapidly, nee equire (ot of cash to M
d) Decline Stage - Retrenchment/ Turnaround Strategy same or similar_ __ of resources y changes and less risks. + Forit, the most important factors ~~ INcreasing . through fresh investments ‘é";tg;g?o'r)]foc?ﬁ:?&gz ftri“)l‘g’;hmf:’m Intensification Diversification v 4 v v Strategic Alliance outthat  turnaround is needed ) - pssessment of i) Changes in top lossﬁ::{::;i‘&'};:‘;ses, i) The management no longer wishes  iv) Persistent negative cash flows i) A business that had been cope with it may cause it Divestment Strategy £ gheavy?nvepstmyent to | ol their share | i) Hold (Star)
products & services iii) It does not involve a redefinition of are speed and agility, because of it~ nvestmentin & new businesses/ EUER P Y \ 4 v Vertical Merser  Horizontal Merser  Co-generi 1 A strategic alliance is a i) Persistent negative current problems management to remain in business either partly ~ from a particular business create acquired proves to be a to divest « Thi i § | maintain position iii) Harvest (Cas|
J ! iii) It is opted when the S b take pride in presiding over rg ger 0-generic Merger  Conglomerate Merger SUeLs: . TODIE] L. han e t d strat ) ) 3 This strategy involves 5 o ) (Cash Cow)
il This strategy is typical ~_business of corporation environment in which an peinginialiascentstagehf USIness Products/ Markets orgar?izationspperceived to be . Concentric Diversification ~ Conglomerate Itisamergerof ~ Horizontal In Co-generic merger  Conglomerate relationship between two or cash low from NS i aUcred it r:lr::;r?:] \rllvhesnrg B erbdobeies financial problems for the whole mismatch & cannotbe  iv) It s not possible for the divestmentof some | § | cosncans | cenerte otugh iv) Divest (Dog)
for those firms whose V) It is basically a safety-oriented, status organisation is operating is BaEIE: ) v) Itis a highly versatile growth-oriented. (i) (iii) v Diversification o mergerisa  twoormoremerging  mergersare the mc;rf busrll[lesses that enables _ business developastrategic ~building actions P . losses and unviability. gt_)mpany, cre?n'?g t'?e need for integrated within the business to do ) of the activities in a E [ e S e
product have reached quo. relatively stable. + Stability on the other hand is more strategy; it offers several i) £xancion may lead to greater Market Product (@ (b) ] ] organizations  combination of  organizationsare combination of . 0 ACIEVE Certain strategic ii) Uncompetitive plan iii) Neutralising external - /222 = iod ii) The management feels that ivestment of that business. _ company. Technological upgradation given business of Have o ot
the maturity stage of i) It does not warrant much of fresh iv) Where it is not advisable to meaningful strategy when the size permutations & co';nrol s t¥1e marke% Aler . Penetration Development  Vertically Horzon nnovation e TSErE e e e objectives which neither would products or services iii) Implementing an pressures ofp oor erf%rrr?ance business could be made viable by v) Severity of competition &the ii) Persistent negative cash that is required for the firm or sell-out of
product life cycle or investments expand as it may be perceived of operations is expanded to full combinations t‘tv Ml (i) Integrated Integrated ~ * Helps to solve operating in e way or the other “hat are be able to achieve on its own. iii) Declining market share emergency action i) Identifying quick Pogr ePformance : divesting some of the activities or  inability of a firm to cope with it flows from a particular business to survive, a some of the ADL MATRIX
those who have a vii) Risk is less as threatening. capacity and business is at a vi) Expansion strategy holds ;) ;g\gfﬁa' gsrsf'mm the experience Market Diversification  Diversification ~ COMPlex problems =3 F T industry. related to the unrelated. ] iv) Deterioration in plan payoff activities e ',’,ot always mean liquidation of unprofitable  may cause it to divest. business create financial preferable option would e businesses as such. ('i)Dominant - Monopoly or strong & protected technological leadership
sufficient market viii) concentrating its resources & attention ) after rapid expansion, a firm mature stage. Thereby, we rarely within its fold two major curve ar%d wcale of 0 er';ti s Development + Increases industry butat  Itisa merger production No linkages w.rt,  Advantages Disadvantages physical facilities iv) Restructuring v) Quick cost reductions  |osses, it may also __activities. ~ vi) Technological upgradation is problems for the whole to divest ) + Divestment istobe | i) Strong - Freedom overits choice of strategies & is often able to act without its
share but need to on existing businesses/ products & i ilize see startups aiming for stability. strategy routes: g Forward & Backward Productivity different stages  witha direct  processes, busin mer - Organizational - sharing of resources  v) Over-staffing, high business i i t iii) A business that had been acquired  required if the business is to company, creating the ) A better alternative may be viewed as an market position being unduly threatened by its competitions
I g /p might want to stabilize & gy rou may accrue. A t " g p , business customel g g g hig vi) Revenue generation  mean lower than ; . L d for d f : ; \
retain that markets consolidate itself Intensification & O B el Integration * Gives Competitive  of production competitor markets, or basic  groups, customer  Economic and profits; turnover of employees, ~ v) Returningtonormal i) sset liquidation expected growth, no proves to be a mismatch and survive but where itis not need for divestment o available for investment, integral part of iii) Favourable - Reasonable degree of freedom B
ix) firms with modest growth objective Diversification Xpansion also includes Advantage or distribution required functions & - Stratesic - sharing knowledge & low morale 1 TG (P cannot be integrated within the possible for the firm to invest in that business causing a firm to divest a corporate strategy | iv) Tenable - Perform satisfactorily, vulnerable to increased competition from
bt o intensifying, diversifying, system technologies technologies aeg el Vi) Mismanagement viii) Better internal [Eamen %” 5 company. it, a preferable option would be to iii) Severity of competition & part of its unprofitable without any stigma B market
8y acquiring & merging businesses -+ Political S coordination perf)sfftrs an targe divest. the inability of a firm to business attached. v) Weak - Performance of firms unsatisfactory, opportunities for improvementey
CHAPTER -5 : STRATEGY IMPLEMENTATION & EVALUATION A
°
v v v v v v v v
STRATEGIC MANI&EMENT PROCESS STRATEGIC CHANGE THROUG*H DIGITAL TRANSFORMATION ORGANISATIO%L FRAMEWORK ORGANISATION STRUCTURE ORGANIZATION CULTURE STRATEGIC LEADERSHIP STRATEGIC STRATEGIC CONTROL
Corporate culture refers to a company’s PERFORMANCE It is function intended to ensure & make possible
v v v v v v v v v v v v values, beliefs, business principles, Managers have five leadership LEAD iviti i b
el g ) g . L ERSHIP ROLE IN performance of planned activities & to achieve pre:
STAGES IN STRATEGY FORMULATION STRATEGY IMPLEMENTATION DIFFERENCE BETWEEN STRATEGY FORMULATION STRATEGIC CHANGE DIGITAL TRANSFORMATION i) 1t refers to a tool that anal Ze“:i“lﬁsrsvg N,'g?st e € SIMPLE STRUCTURE © DIVISIONALSTRUCTURE @ MULTIDIVISIONAL STRUCTURE © STRATEGIC BUSINESS UNIT (SBU) STRUCTURE © MATRIX STRUCTURE ) HOURGLASS STRUCTURE ~ traditions, ways of operating, and roles to play in pushing for good IMPLEMENTATION A MEASURES determined goals & results
STRATEGIC MANAGEMENT 2 v Strategy implementation concerns the & STRATEGY IMPLEMENTATION v " ol Y [ELS"Cli sign" 1) Itis most appropriate for 1) It can be organized in 4 Itis composed of operating An SBU is a grouping of related businesses, which is amenable to a) In matrix structures, 1) This structure consists ~ Internal work environment. st strategy execution Types of Strategic ELEMENTS
a) Developing a CORPORATE STRATEGY STRATEGIC UNCERTAINTY managerial exercise of putting a freshly ) HOW DOES DIGITAL TRANSFORMATION WORK? ii) McKinsey 7s Model focuses on how the "Soft Ss" & "Hard Ss" elements are companies that follow a ways - ) divisions where each composite planning treatment. functional & product forms of 3 layers with Where Does Corporate Culture Come ~ 3) Staying on top of whatis - Performance Measures Objectives & characteristi q
strategic vision & AND HOWTODEALWITHIT?  chosen strategy into action. It deals with Strategy Formulation Strategy Implementation .S)T;PS uw INITISIE STRA;E](GIC cﬁANGE JNHURTLEWIR S BNODEL OF CHANGE Use of digital technol t interrelated, suggesting that modifying one aspect might have a ripple effect single- business strategy a) Geographic ) division representsa A multi-business enterprise groups its multitude of businesses into are combined constricted middle From? happening, closely monitoring oo | MRoRTOn E— a) opjeeratli\gensalizcedairrancoergzalscsyg{)fgﬁeﬁrgﬂ?gﬁgg&uga%ards
formulation of L the managerial exercise of supervising the p i) Recognize the need for change i) Unfreezing the situation dse ‘I 'fgl ah echno 0%'95 0 on the other elements in order to maintain an effective balance. & offer a line of products b) Product or service separate business to which a fow distinct business units in a scientific wa simultaneously at same level layer A company's culture is manifested in progress, solving out issues, and (/e MMM G AENER MEHITE b) Mechanism for monitoring & measuring characteristics of
statement of STRATEGIC PLANNING OPERATIONAL PLANNING ) Flexibility ongoing pursuit of strategy, making it work, [\, - ii) Create a shared vision to ii) Changing to the new situation evelopjiresh limproved jor in a single geographic ¢) Customer top corporate officer v b) It lex of i the values & business principles that fearmingihatobstaclesliinhe xn "\ b) Custorner Satisfaction t e E
mission, goals &  Characteristics of Characteristics of b) Diversification improving the competence with which it is l}e'gcs'ﬁ,?,?;';‘.?i':,“g'?ngvﬁ‘lved in [ltinvolves all those means manage change o Compliance eggéilyofes"e\',f,?crgg ?sn Knpg‘?fnegs = v v v market d) Functional delegates responsibility for v v 'J.Lié‘ftm dpezzr?d: :Jl;i,e: ngh 2 Sn‘;ﬂifx’ﬁq&aj@“ o management preaches & practices, in path of good execution, ‘\ [ L o || pleasures 0 n;?clfa"r]uism for comparing actual results with reference to
objectives Strategic planning:  Operational planning: o) pit s pecif executed and showing measurable progress - im0 vea I |related to executing the R P S s HARD ELEMENTS [N AN ORG.JSS SOFT FLEWENTS [N AN ORG.SSNLIMITATIONS OF THIS RODELRIPY RS i il day-to-day operations &  |MPORTANT CHARACTERISTICS ATTRIBUTES OF AN SBU & THE BENEFITS : : is ethical standards & offical policies, b) Promotinga culture of esprit de \ e /|| o Market Measures mparing ac :
¢) Building Resilience in achieving the tareeted result developing organization's strategic plans. i) Institutionalise the change o |dentification digital transformation a) Strategy a) Shared Values ) It ignores the importance 2) Communication Is frequent 2) Clear Accountability business unit strategy to OFASBU vertical & horizontal flows management level in itts stakeholder relationships, in the corps that mobilizes and oo, - \ // d) Employee Measures sRlaiddetactingldeyist oo IR aing
b) Environmental &  a) Shapes the a) Deals with current i TUEN TSI NET A (T strategic goals & plans. o of the external & direct, & new products 3) Itis based on extensive i . : a) A scientific method of grouping planning by removing the ltin high head ? energizes organizational Y o | e s ferpssitogiandasiich=clue S )
organizational organisation & its deployment of d) nsAon|toy|n|)gl& ) ts placing th bef forces d o Internalization b) Structure b) Style envi:)s)riwggt]aand depicts  tend to be introduced to et division managers a) It s a single business or a the businesses of a muiti- e R e e o o) It result i higher overhea 3) llt l|nlks top &tb?ttom Ill']alfg;‘ﬂsmsewigrfygapnlziﬂ0" maintains, e b exetute S oeame e) Innovation Measures d) Mechanism feeding back corrective & adaptive information
- cenario Planning tis placing the Forces before |It is managing forces durin i i g idivisi i h : p i iecti evels in org taking ractices, in i = i i i i i
analysis  —— Resources ) Collaboration and actiopn. ¢ action. g ¢ iii) Refreezing CHANGE MANAGEMENT o) Systems o) staff only the most crucial mar\;teg iy Whiccs managers & employees Ml.;lllI;]IVISIOHal structure tc)?Jlsliencélszgso\fIvrheiglteoifer business corporation which g) Each SBU is a separate business R S TG B2 away many tasks that  employees attitudes and behaviour,in  competent fashion and perform - J f %‘:;?unr'::mal D R R il Nt S
o) Formulation of b Assesses the impact  b) Develops tactics ~ © P:rt?le?;?]ti;;n and. FORWARD & BACKWARD  ISSUES IN STRATEGY — Organizations can plan, prepare for, and carry out changes to their d) skills elements within the ;%S‘;Jant'g gaecompentlve can easily see results of 510" scope for independent helps the firm in strategic from strategic planning Phases for development of are performed by the legends people repeat about ata high level. TYPES OF ORGANIZATIONAL CONTROL
strategy of environmental rather than strategy. LINKAGES INPLEMENTATICN ﬁgsir"jt?np;g":t:giacl :::_:‘s’:x ﬁ: Qtdr;“t':;:'gt")"ee::;ﬁ:lse‘j operations, including digital transformations, with the aid of the organization. v their good or bad a) Creating separate planning & which might planning standpoint matinStictreianss middle level managers. h:g?e?égﬁ,':St:‘;agzgxaigt'zia;'g:'é plthcplcKecning thetorgﬁmzatlon The Importance of v v
d) Implementation of variables. ¢) Projects current a) Project . making. decisions. 4 discipline of change management b) The model does not € FUNCTIONAL STRUCTURE UL LBl feasibly standalone from ~ b) An improvement over the h) Each SBU will have its own Lawrence: &) Managers are grgan%zation’s politics that permeate Ezsrﬁi?ﬂzlr\:se aolecnafg%‘r?egw Strategic Performance OPERATIONAL STRATEGIC CONTROL
strategy o) Takes a holistic view  operations into the FORWARD LINKAGES BACKWARD plementation v v v v v clearly explain the concept 1) It groups tasks & activities %) Itis similar to functional [)eupsriflseils]tmg adistinct  the rest of the gerrtnorla! grouping 0; bus&nesses distinct set of competitors & its @) Cross-functional task forces ﬁgﬂz;zlzt:sg‘_they the work environment opportunities, bubbling with Medsures CONTROL 1) It focuses on dual questions of
e) Strategic o the organisation.  future. Different elements in LNKAGEs ) Procedural Emphasizes on effectiveness. |[Emphasizes on efficiency. CHANGE HOW DOES CHANGE APROPERLY IMPLEMENTED CHANGE CHANGE MANAGEMENT STRATEGIES HOW TO MANAGE gliorsanizational by business function SCHiEhecause o CIGEITPZATE: 5 frirtat,?gic Pleaningbasedion  own distinct strategy. b) Product/brand management functional issues Culture: ally or obstacle to strate jnnozativeldeastandabeadlcl a) Goal Alignment Itis on individual whether:
valiation & o) Develops overall ) Makes modifications  strategy formutation il plementation MANAGEMENT MANAGEMENT WORK? MANAGEMENT STRATEGY CAN FOR DIGITAL TRANSFORMATION CHANGE DURING effectivness or Ditis simple & inexpensive  2LViies are organized - b) Each division would ) i s its own set of erntoriatun! i) Each SBU will have a CEO. ) Mature matrix e R execution? S b) Resource Allocation ~ {3sks or transactions a) Strategy is being implemented
| b : egy formulation S imarily an intell — - IN THE DIGITAL TRANSITION ) HELP AN ORGANIZATION TO - ) ) DIGITAL TRANSFORMATION performance. according to the way work  house its functional competitors. ¢ It is a grouping of related v ; . competitively valuable ! as against total or ooned
control objectives & to the business starting with objective tend to adopt  ¢) Resource allocation |Primarily an intellectual &  [Primarily an operational CONSISTS OF FOUR ESSENTIAL ELEMENTS  Change management is a The five best practices for managing o 3) It promotes specialization  is actually performed hierarchy; b i) SBUS might build on similar those from marketing,  organization’s culture is either an competencies and capabilities. ) Continuous more aggregative as planne
strategies. ) functions but not setting through e d) structural rational process. process. process or set of tools @) Specify the parameters and 0als  change in small and medium-sized ) Specify the digital ¢) The model is considered to ofplabour encpoura i R o) It has a manager who has fusmesses thTt =l bztaken up ) technol% s el s € NETWORKSTRUCTURE  finance or production  important contributor or an obstacle t0 - 4) ryercising ethical leadership and Improvement management b) Results produced by strategy
; environmental & strategies ; ; a) Defining the goals and objectives of the  and best practices used of the digital transformation busi = transformation’s aims &  be more staticand less SIS ) Division managers would o< nsibility for strategic o Sl g6 s 7 i "non- "y i successful strategy execution. The s i d) External Accountability functions are those intended
e) Is concerned with fundamental Nm¢ ) ateg implementation  |Requires co-ordination Requires co-ordination 4 ! ; - usinesses are N>10 : o efficiency, minimizes need : : por y S from the rest of the businesses _ similar sorts of products or a) Itis termed "non-structure" by its iofe vicion. obiecti insisting that the company e Y
the long-term changes organizational appraisal, ~ which can be ) Functional among few individuals at the |among many individuals at transformation to manage changesinan  b) Determine which procedures and ) gegin at the top; Qhiectives ﬂexll_blg for deicion for an elaborate control ?: given ;sg%nsmtnng planning & profit ) services virtual elimination ge"?fs' vision, °b1hem"e§' andt_ conduct its affairs like a model SUCESRLSTRAECATON TR @ 2) Itis process of evaluating strategy
g i f f . ization. ists i ified. ! . : I managing day-to-aay d) Products/businesses that are usiness approaches and practices iti Choosing the Right itis formulated & impl d
success of the - strategic alternatives &  implemented ) Functional top level. the middle & lower levels. | b) Assessing the current state of the organization. It assists in tools need to be modified b) Ensure that the change is both D) Always, always, always (ELATH system, & allows rapid nagir performance, & who has t . . " 5 2| . corporate citizen S as it is formulated & implemente
organisation. f)1s the responsibility  choice to strategic plan it help of P ation organiza%ion and identifying gaps making changes inasafe ) Make a plan for implementing the ) necessary and deswegd communicate d) It is generally criticized for d{ecision making P operations; control of profit- related from the standpoint of k) SBUS might be serving similar or ~ b)It becomes useful when environment UNdEIpIIEd %ompanys_itlrateg% i @) Pushing corrective actions to Strategic Performance Itis more inclusive &  3) Types of Strategic Control :
i of functional determine course thatan  present f) Behavioural Frﬁ:lilalnltr:lzalgr?z;ldsel(ﬂlgf Requires specific 7 and regulated manner, improvements. ¢) Reduce disruption; ¢) Be ready for resistance missing out the reals gaps . d) Asmall corporate office  influencing factors. “function” are assembled SiraT MEEE: of firm is unstable &s expected to E:.lal¥U$; ey nothe compatibie wif s improve strategy execution and e more aggregative in a) Premise control
f)ls a senior managers. organization adopts for ~ structure of implementation | pncentual |$|tumve o motivational & leadership ¢) Creating a roadmap for change that reducing the possibility g) |nyolve staff members and OE [ i d) Implement changes in conceptualization and 4) It consists of CEO or MD & that would determine the together as a distinct SBU. ) Or it may be that other WETNED . . overall strategic performance. a) Relevance sense of embracing b q il
ot [ resources analytll)cal skills. et outlines the steps needed to reach the - of detrimental effects on - parties involved in the AT T gradually execution of strategy. nitedicopoategtay long-term strategic e) Unrelated products/businesses  competences on which the o) It provides org with increased Role of culture in strategy execution b integrated actvties of ~b) Srategic survellance
responsibility. , desired state the company transformation process. e) Recognize that change is the ¢) Offer assistance and with functional line direction of the firm and in any group are separated competitive advantage of flexibility & adaptability to cope with a) Perils of Strategy-Culture Conflict G COMPETTIENESS b) Data Availability complete department, ¢) Special alert control
Strrateglc Fsotrmtulatmn Strategy Implementation d) Implementing and managing the change e)Track progress and make required "™ not the exception. training ;nan?.gers in dominant exercise overall financial 6 the b oy (ifferent SBUS are built have rapid technological change & shifting b) Creating a strong fit between ABOVE-AVERAGE RETURNS ¢) Data Quality division t°’ edven entire d) Implementation control
PEECEaeS araLecy follows Strategy Formulation. | at every level of the organization course corrections unctions control over the semi- rouping the businesses on SE similarities patterns of international trade & strategy & culture d) Data Timelin RIS Cconlies (i) Monitoring strategic thrusts
Implementation. autonomous divisions lines helps the firm in strategic competition ) Changing a problem culture \_ ) ata Timeliness nacrt(oy:_ly cnrfcumbscnl;ted (ii) Milestone Reviews
activities of sub-units
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